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Thursday, July 19, 2018
 
Dear Kiwi Club: 
 
Your organization recently received, or will soon receive, correspondence from 
the Federal Aviation Administration (FAA) regarding an “Invitation to Section 106 
Consultation for the American Airlines Stewardess College at Dallas Fort Worth 
International Airport, Fort Worth, Tarrant County, Texas.”  I wanted to explain 
what this is as it relates to the exciting redevelopment of American Airlines, 
campus in Fort Worth.
 
The FAA letter and the review process described in the letter arise from 
American’s efforts to rebuild and revitalize all aspects of our Fort Worth campus 
to create a home that all our team members can be proud of.  It’s wonderful that 
we have a large campus, close to our largest hub, where we can combine much 
of our training at the American Airlines Training and Conference Center and the 
Flight Academy, alongside our Robert W. Baker Integrated Operations Center, 
our Tech Ops Center, the DFW Reservations Office, and the C.R. Smith 
Museum.  It’s a great opportunity for us to break down silos between work groups 
and ensure all share a common culture.  Unfortunately, we have in many ways 
squandered that opportunity by failing to avail ourselves of opportunities to 
encourage team members working and training on campus to come together, or 
even making it easy to move between buildings.  We also have allowed many of 
the buildings to deteriorate.  And, we face capacity issues as we don’t have 
sufficient classrooms, parking spaces, work spaces, or on-campus hotel rooms.
 
To address these issues, we developed a Master Plan which, over the next six to 
eight years, will modernize the American Airlines campus. The goals of the 
Master Plan, known as One Campus, One Team, are to inspire collaboration 
among all team members; instill pride in American Airlines; provide attractive and 
healthy facilities for our team members to work and train in with modern 



technology, better quality and variety of food, greater choice in the environment 
in which team members work and study, and access to green spaces with 
walking, biking, and cart paths.  We have even given it a new name to reflect a 
new atmosphere, the Robert L. Crandall Global Support Campus.  Attached is a 
diagram showing the On Campus, One Team Master Plan.
 
A key element of One Campus, One Team will be construction of a new 
Hospitality Complex to replace the existing Lodge.  The Lodge, opened in 1957 
as the “Stewardess College”, has served American well for many years.  But it 
has become outdated, inefficient, and uninspiring, and it is too small for an airline 
of our size.  The Hospitality Complex will include a new 600-room Lodge, double 
the number of rooms as the existing Lodge.  It also will include a 70,000 square 
foot fitness center with a new swimming pool and outdoor exercise facilities, and 
a spectacular new Central Dining Facility and Tavern.  These will be situated 
around a beautiful central courtyard with outdoor seating located along a new 
American Way - a greenway that will link the entire campus with walking and bike 
paths.  In all, the Hospitality Complex will be almost four times the size of the 
existing lodge.  A rendering of the Hospitality Complex is also included.
 
Because of its history as the first facility that combined Flight Attendant training 
with on-site rooms, the existing Lodge has been found eligible for the listing on 
the National Register of Historic Places.  This is the reason for the FAA letter.  
The American campus sits on DFW airport property.  So, before we can be 
permitted to demolish and replace the Lodge, the FAA must conduct a process to 
consider whether there are feasible alternatives and, if not, how we will mitigate 
the impact of replacing the Lodge.  You have been invited to participate in that 
process as a stakeholder.  
 
Of course, we are proud of the history of the Lodge and we know it holds a 
special place in the hearts of many team members. Therefore, we are committed 
to preserving its history.  We intend to recreate the Hector Adler Staircase on 
which every Flight Attendant class has had its picture taken.  We will reuse the 
medallion created for the original Lodge that hangs on the wall of the staircase.  
The 1995 time capsule will be reinstalled.  The Kiwi sculpture will be relocated to 
a prominent location.  We’ll also include a special walk-through exhibit honoring 
the “Stewardess College” in a high-traffic location within the new Lodge. 
 
Last week, we shared our Hospitality Complex and Lodge preservation plans 
with a group of current Flight Attendants from across the system. They expressed 
only enthusiasm and appreciation for this long-overdue investment in our team 
members.  We hope you will feel the same way.  We look forward to having the 
opportunity to show you the plans for the new Hospitality Complex in much 
greater detail
 
If you have any questions, please feel free to call me at (817) 963-4552 or email 
at Kirk.Hotelling@aa.com.
 



 
 
 
Very truly yours,
 
 

 
 
Kirk Hotelling
Managing Director, Campus Properties

 
 
 

 
NOTICE: This email and any attachments are for the exclusive and confidential 
use of the intended recipient(s). If you are not an intended recipient, please do 
not read, distribute, or take action in reliance upon this message. If you have 
received this in error, please notify me immediately by return email and promptly 
delete this message and its attachments from your computer.


